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The 2016 audit by the Labour
Inspectorate of the Ministry of
Business Innovation and Employment
(MBIE), which found that NZ Post was
not calculating annual leave payments
for employees correctly, did not draw
any distinction between on-call,
casual, temporary or permanent
employees.
While NZ Post has given an under-

taking to MBIE to correct the payments
to on-call and casual employees the
company has not given an undertaking
to recalculate the payments to
temporary and permanent employees.
The PWUA has written to MBIE’s

Labour Inspectorate and asked why
NZ Post has not been required to
recalculate annual leave payments to
temporary and permanent employees.
The Inspectorate has replied saying
they don’t know why, and said they
would be taking the matter up with NZ
Post.
In the meantime NZ Post told the

PWUA that it has engaged a private
firm to undertake a compliance review
of NZ Post’s payroll practices.
At the recent 6-monthly National

Meeting between the PWUA and NZ
Post the PWUA asked for the name
of the private firm undertaking the
review.  NZ Post declined to give the
name at the meeting saying they did

not want the PWUA to talk to them.
NZ Post also made it clear at the

National Meeting that they were not
happy that the PWUA had contacted
MBIE’s Labour Inspectorate.
NZ Post has since told the Union that

Deloitte will be undertaking the review
of the Union members’ pay entitle-
ments under the Holidays Act, and that
the company will share the results of
the review with the Union.  Deloitte is
a private accounting and business
advice company.
The PWUA believes that MBIE, which
is a Government Department with a
statutory role in enforcing employees’
payments rights, should be carrying
out its role with NZ Post rather than
leaving it to the company to engage
its own reviewer.
NZ Post has corresponded and met

with MBIE representatives without
inviting or informing the PWUA.  The
Union has also not been invited to
engage with Deloitte in determining the
scope of its review.
The Engagement Charter between

the company and the unions commits
each party to “maintain and reflect a
constructive and engaged relationship
in all interactions and communications
at all levels and with all stakeholders.”
The PWUA will continue to pursue

the matter with NZ Post and MBIE.

Questions remain over annual leave
payments made to NZ Post employees

Slow progress on backpay
for casuals and on-calls
NZ Post provided the Ministry of

Business, Innovation and Employment
(MBIE) with an “enforceable
undertaking” to recalculate annual leave
payments  made to all on-call and
casual employees and pay them
backpay owing back to May 2010.
This followed an MBIE audit which

found that NZ Post should have been
calculating annual leave payments as
the employees’ average weekly
earnings over either

(a) the last 52 weeks, or
(b) the last 4 weeks
- whichever is the greater

(The exact formulas are given in the
Holidays Act 2003.)
Like many other New Zealand

employers, NZ Post had not been doing
the 4 week calculation.
However the payroll update needed by

NZ Post has been delayed. The
company has told the PWUA that in
future it intends to start manual
calculations of on-call and casual
annual leave payments.
MBIE had also found that NZ Post was

not making payments for those Public
Holidays not worked to all employees
who were entitled to them.
The company and the unions have now

agreed on a formula for identifying which
Public Holidays on-calls and casuals
must be paid for. The formula was derived
from a recent court decision on the matter
involving another employer.

The formula is: the employee must
be paid for a Public Holiday if the
employee has worked either

  (a) the last 4 of the same calendar
days, or

    (b) 50% or more of the same calendar
days over the last 13 weeks.

NZ Post will need to review the work
records of its on-call and casual
employees back to May 2010 and pay
them backpay for any Public Holidays
they should have been paid for under
the formula but were not. Once this is
done backpay will need to be included
in the calculations of further backpay
owing for employees’ annual leave
payments (the greater of the 52 weeks’
average or the last 4 weeks’ average).

PWUA members at a number of NZ
Post sites have reported being told
they are not to take annual leave over
the coming peak period.  In some
cases they have been told no leave is
to be taken in November or December,
and in one case no annual leave to
be taken between the end of October
and beginning of February.
After the PWUA raised the matter

the senior management will be
sending out clarification to all leaders
that there is no company blanket ban
on annual leave over the peak period.
The Union advised the company that

all NZ Post staff are aware of the
company’s resourcing needs during
the busiest time of the year and would

consider avoiding  taking annual leave
during that time. However the Union
advises that those who have good
reason to want to take leave at that
time should apply for annual leave in
the normal way.
 The Holidays Act 2003 (31 January

2018 reprint) Section 18(4) states:
“An employer must not unreasonably

withhold consent to an employee’s
request to take annual leave”.
The PWUA recommends that each

worksite has a wall calendar so that
staff can see when leave has already
been applied for or has already been
granted and they can then give
consideration themselves as to when
best to apply for their own leave.

No company blanket ban on peak period leave
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POSTAL WORKERS UNION OF AOTEAROA (NORTHERN)

6A Western Springs Road, Kingsland, Auckland, 1021

I hereby appoint the Postal Workers Union of Aotearoa
incorporated to be my authorised representative under
Sections 18 and 236 of the Employment Relations Act 2000.
For the purpose of this authority any duly appointed
representative of the PWUA is empowered to act on my behalf
in any matters related to or arising out of the negotiation and
application of any Employment Agreement or any other matter
relating to my employment at my request. This authority shall
continue in force until revoked by myself, giving two weeks
notice.

Name (PLEASE PRINT)

Signed ..................................Date...../..../.... Appointment No.............................

Employer .....................................................................Site.........................................................

Department............................................Position................................................................

Home Address............................................................................................................................

Suburb...........................................City........................................... Post code....................

Phone............................................... Email..................................................................................

Deduction Authority for
Postal Workers Union of Aotearoa (Northern)

I authorise my employer to deduct:

     $5.95 per week when I am employed for 30 or more
      hours per week, or

     $2.95 per week when I am on-call, or employed for less
than 30 hours per week
 from my pay and credit the Postal Workers Union of
Aotearoa Northern District.
Please stop any other deductions from my pay to any
other union.

Postal Workers Union
of Aotearoa

Website: www.pwua.org.nz
( Northern)

(pwua.northern@gmail.com)
Freephone                    0800 224 611
Organiser                       021 798 244

 (Southern)
(pwu@tradeshall.org.nz)

Wellington:                  (04) 385 8264
Freephone:                  0800 469 798
Central North Island:   (06) 952 3738
Nelson:                           0800 469 798
Canterbury:                     021 679 673
Otago:                            027 220 7903
Southland:                    027 220 7903

Management undertakes to improve SWAG meetings

HPHE and the Delivery Agent
Improvement Team (DAIT)
The Union and NZ Post are agreed on

the importance of regular information
coming out from the DAIT on their work
under the High Performance High
Engagement programme.
The PWUA recommends that Delivery

Agents read the joint union/company
publications which will include infor-
mation about two current trials - one at
the Manukau Postal Delivery branch in
Auckland and one at Orchard Rd in
Christchurch.

Legal cases back in front of the Employment Court
Following a stay (pause) in legal

proceedings between the PWUA and
NZ Post which was agreed by the
PWUA until the end of August in order
to give the Delivery Agent Improvement
team (DAIT) an opportunity to resolve
the matters, PWUA delegates
decided (for a number of reasons) at
the end of August to go ahead with
two of the legal proceedings:
1 Get a ruling from the Court as to

whether any overtime is compulsory
for Delivery Agents since they do
not receive any compensation to be

available for overtime
2 Get a ruling from the Court as to

whether overtime for Delivery Agents
should be earned daily or weekly

PWUA delegates assessed the DAIT
trials being conducted at Manukau
(Auckland) and Orchard Rd (Christ-
church) and decided they could not
resolve these two issues in a
satisfactory and timely manner.
On 26 October the Employment

Court is scheduled to talk to the PWUA
and NZ Post lawyers and set a date
for the hearing of the two cases.

“These are crazy sums of money in any context”
So says an editorial this month in

Wellington’s Dominion Post picking
up on a current controversy around the
high salaries of the Chief Executive
Officers of State Owned Enterprises.
Under a headline “SOE bosses’

packages need trim” the Dominion
Post says about the previous CEO of
NZ Post that he “pocketed $1.68m
when he ended his stewardship of NZ
Post last year. This despite the decline
of its national footprint and the
substantial reduction in services.”
The Government has anounced that

performance bonuses for public sector
bosses are to end: “But ... we urge
[the Government] to look a little further
still, to the significant salaries paid to
those running the country’s state-
owned enterprises (SOEs).”
The paper reports that the current

CEO of NZ Post is on a salary of
$896,826.
The editorial concludes “We hope the

heat being applied to business ... is
also directed at those SOE chief
executives making many, many times
more that the staff in their employ”.

The PWUA has met  with NZ Post about
a delivery site where four of the staff are
employees of a Temp Agency.  NZ Post
has agreed that Temp Agency
employees will not be employed in
delivery branches but will be directly
employed by NZ Post.
To give some job security to the current

Temp Agency employees the PWUA has
agreed to the continuation of those
Temp Agency contracts which are
already in place.

Staff fromTemp Agencies

PWUA delegates have reported a
number of problems with Safety and
Wellbeing Action Group meetings
(SWAG). Earlier this month the
PWUA gave senior NZ Post manage-
ment a number of examples:
• No recent SWAG meetings
• Some worksites without an elected

SWAG representative
• A SWAG meeting with management

and only one SWAG representative
• A SWAG meeting with around a

dozen participants which lasted
only 20 minutes

• SWAG representatives not
released to attend SWAG meetings

• No time to gather information or
report back to employees

NZ Post has told the PWUA that the
company will be centralising a full list
of SWAGs, current members and
their levels of Health and Safety
training, and local agendas, minutes
and corrective actions.


